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DISCIPLESHIP DOCKET REPORT 2021/2022

Preamble

Grace and peace be multiplied to you all. That God’s strength and power manifests in our times of brokenness, has
been a testimony throughout our term of service. Special thanks to the team that were open to take discipleship at
heart and committed themselves in ensuring that whatever it is the Almighty starts, He is able to bring to fruition.
All for His ultimate glory!

Achievements

1. Successful organization of the discipleship classes every Friday with an average attendance of 20members
physically and 10 members virtually.

2. Through partnership with the bible study and training coordinator was able to organize a discipleship
training for the committee.

3. Continued successful partnership with the Navigators in carrying out discipleship and evangelism on
Campus.

4. Organized discipleship in-reaches every Tuesday of the week in conjuction with the Navigators.

5. Formed small group bible study for new believers under the guide rooted in Christ and appointed grown
members of the union to be overseers of the groups.

6. Facilitated a training with the Navigators on the fundamentals of Faith as a believer where our nurture class
students attended.

7. Tackled discipleship disciplines in our services in emphasizing that discipleship is what the church does.

Challenges

1. Low turn up of members for discipleship classes especially during virtual meetings.
2. Disruption of some of our plans by the pandemic.
3. Most of the new believers couldn’t show up for the nurture classes despite of perpetual communication

from the team and members assisting us in follow up.



Recommendations

1. The incoming team should co-work with the evangelism and ushering ministry in getting the names of the
new believers and take an initiative to walk with them while initiating them to the discipleship programs
and union activities.

2. The coordinator should schedule a meeting to review the terms of service and partnership with the

Navigators team.
3. The team to look for an alternative day if possible, for doing nurture so that believers or disciplers don’t

have to choose between attending the classes and the Unions’ Friday fellowship.

Conclusion

Nothing more. Nothing less. Nothing else. _ but the very first principle of Christianity is being rooted in Christ
Jesus. Discipleship is God’s primary agenda; it holds to the aim of spiritual maturity in the master plan of
evangelism. It’s the key to church health and evangelism. To the incoming coordinator and team, I commend you to

God and to the word of his grace, which is able to build you up, and to give you an inheritance among all them
which are sanctified!

Heartfelt honor to the executive team, partners, committee, the navigators and the whole church of MCCU. May the
Lord make his face to shine upon you and be gracious to you

Report compiled by

—g=X.
Etukon Lore Benjamin

Discipleship Coordinator 2021/2022

PRAYER DOCKET REPORT 2021/2022

Preamble

Praise be to God and Father of our lord Jesus Christ, who has blessed us in the heavenly realms with every spiritual

blessing in Christ. As a docket we are grateful for the ability to serve in this spiritual year. This day we just celebrate
the goodness of God.

As a docket, we were bestowed to handle all prayer correspondence in the main campus Christian union, organize
all prayer activities and widening the prayer interest within and without the union.



Achievements

1. Reminded members for Monday joint Union prayer and fasting, Wednesday intercessory meetings and week
day's morning devotions with an average of attendance of 10-15 members.

1. Had two prayer nights (mini prayer keshas)

2. We involved Union members in different prayer facilitation which enabled them to grow spiritually and
development of leadership skills.
In conjunction with evangelism committee, we organized prayer walks and lunch hour prayer action weeks.

4. Together with the secretariate, we had orientation prayer week.

5. Partnered with missions docket in one month online Muslim prayers, where we shared prayer points of
different Muslim groups in the entire world.

6. Had topics on prayers, ie Subject of Prayer, Power of Prayer, as well as Prayer and Salvation.

7. Managed to have few Wednesdays’ online prayers.

8. Had one Union prayer week in the spiritual year.

Challenges

1. We did not manage to rally the entire Cu for prayers.
2. Finding prayer facilitators for prayer meeting since a section of the union members were in and out of
school occasionally.

3. We couldn't organize overnight prayer keshas due to school restrictions.

Recommendations

1. Every Union member to be encouraged to emulate prayer for personal growth.

2. The incoming team to organize prayer keshas, retreats and prayer centre visits.

Conclusion

Zech.4.6 - So he said to me, "This is the word of the LORD to Zerubbabel: 'Not by might nor by power, but by my
Spirit,' says the LORD Almighty.

Report compiled by,

Eliud Temoi



Prayer coordinator. 2021/2022

CREAM DOCKET 2021/2022
Big thanks to God for His abundant grace and the privilege He has given us to serve Him in this manner. To our
ministry members, the executive committee and associates, a lot of thanks for the great support.
The office of the CREAM coordinator is made up of the following dockets:
1. Dancedom ministry
Drama ministry
Worship team
Graced voices
Sports
Ushering

S

DANCEDOM MINISTRY
Dancedom ministry currently has 43 members and a few associates.

Achievements
1. There has been an increase in ministry members especially the first years.
2.  We have ministered in a number of services e.g. Caleb’s Sunday, CREAMY night, Carol Sunday at Upper
Kabete on 12" December 2021.
3. The members of the ministry with the support of the Union acquired a Bluetooth speaker that is used during
practice sessions and other union activities, such as retreats.

Challenges
1. School’s online learning program has made it difficult to run some activities such as the Wednesday prayer
meetings.
2. Ministry’s Prayer meetings colliding with each other made it difficult for members to come for prayer
meetings.

Recommendations
e Members living around school can spare time for prayer meetings and practice sessions.
e Create time to have bonding sessions with members.

DRAMA MINISTRY ANNUAL REPORT

Achievements

1. There has been an increase in number of active drama members from 7 to 24

2. We have gained some skills in drama through sharing of a script from one of the members and 2 links of
Christian spoken word articles from YouTube i.e. Conviction by Jacky Hill Perry and It is finished by Gloria
Umanah.

3. We have had associates as Isaac, Faith Grace and Kepha sparing their time to direct some of our plays, i.e.
WHISPERS which has helped us gain more skills in drama.

4. We have had two performances during the year that have also been uploaded in the Unions YouTube Channel
i.e. the CONVICTION & WHISPERS.

5. There has been a commendable improvement in quality of performances.



6. We also had prayer and accountability partners during the holiday amongst ministry members.

Challenges

o Directors. We have not had a director for our plays and other performances which is very critical in drama.

e Spiritual growth. We have not managed to have a successful joint prayer day or even sharing the word as a
group

e Minimal presentation. We have only managed to have two performances during the spiritual year. Part of
it being affected by the COVID-19 lockdown.

e Few active and serious members during the beginning of the spiritual year as well as lack of commitment
by some members which has made it difficult to hold meetings and practices with 100% attendance.

e Bonding. We did not manage to hold a bonding session during the year.

e Lack of acting costumes and props inn the drama ministry which bring authenticity during performances.

Recommendations
e Plan more bonding sessions for the drama ministry.
e  Set a prayer day for the drama members and a strategy in sharing the word.
e Consider having a drama ministry online library to have scripts from members of all genres.
e Organize training for drama team on script writing and directing.
e  Consider purchasing some props inn and costumes for the drama ministry

WORSHIP TEAM

Achievements
e We have managed to do quality ministrations on both Friday and Sunday fellowships.
e We have strategically introduced new songs to the congregation during our ministrations.
e Registered at least 20 new members.
e Conducted a worship experience on 28" November 2021.
e Attended a worship workshop on 11" of December 2021 at Kingdom Seekers Church in which Pastor Israel
Hezekiah and John Lisu were the speakers.
e  Ministered at Uhai Centre Kiambu in a youth Rally on 12" December 2021.
e Organized a cookout experience on 13" December 2021.

Challenges
1. Unpredictability of the number of people who turn up for practices because most of the members are online.

2. Very few band members.

3. The second piano is completely worn out and beyond repair.

Recommendations
1. The 2" vice chairperson to book MPH for band practices for training of new members.
2. Through “PROJECT 1007, the issue of a second piano could be sorted.



GRACED VOICES REPORT

Achievements.
e Managed to minister in almost all gatherings required to.
e Managed to register new members who are very committed.
e Managed to keep present members intact except for those who cleared school and commuters.
e We managed to minister with some new songs especially in January of 2022.

Challenges.
e Commuting led to inconsistency in attending practice sessions and ministrations.
o Members reluctantly showing up for prayer meetings.
e  The ministry has few members in general.

Recommendations
1. All union members to help in bringing new members into the ministry.
2. Members to pray for each other.
3. Support in the event the ministry leaders are absent or commuting.

USHERING MINISTRY

Achievements.

e The ministry has realized consistency among its members despite having unexpected changes of academic
calendar. We had an average of 25 members in every usher’s meeting.

o We registered new members among them first years and 5 continuing students.

e Formed accountability partners for the ministry members.

e We did an online members registration which has helped us in grouping accountability partners and
contacting ministry members easily.

e We managed to wash all the linen used in décor.

Challenges

e Due to unexpected change of academic calendar we have not had enough members in school. We therefore faced
a challenge in carrying out some roles.

Recommendations

e Keep the family strong and active.

e Organize for a training to improve the décor skills.
e  Purchase or make new usher’s tags.

SPORTS MINISTRY

Achievements.
1.  We have conducted physical sports on most Saturdays.
2.  We held various sporting activities especially during first year’s retreats.



Challenges

e Lack of adequate sports apparatus at our disposal.
e Poor publicity of the sporting activities among union members.
e Low numbers around school made some sporting activities difficult.

Recommendations
1. There is need to purchase new sports equipment for the department.
2. Consider having a Mega sports day in their year and invite other CU’s around.
3. Provide a storage facility for Sports equipment that is only accessible to sports captain in order to avoid
losses otherwise brought by mishandling of equipment.
4. Have Saturdays without many Union activities to make it possible to have sports.

Other achievements
e We held the CREAMY NIGHT on 6" August in which members got to showcase their talents.
e The colorful union dinner that brought the union members together was held 19" November.

Recommendations
e Consider holding other activities that were not held during the year such as PAMOJA Retreat .
e Think of other creative ideas to bring the union members together and spread the gospel such as karaoke.

CONCLUSION

By God’s grace we serve to glorify His name. Challenges have come but we choose celebrate the many little
achievements that God has enabled us to accomplish through the creative ministries. To all the leaders in MCCU, let
us respect and appreciate one another, serve with humility and God will bless us.

Report Compiled by,
=7
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Faith Gitonga
CREAM Coordinator 2021/2022



BIBLE STUDY AND TRAINING DOCKET REPORT 2021/2022

Preamble

Greetings to you all in the name of our Lord Jesus Christ, who has accorded us the privilege to serve Him and to
experience His unwavering love and grace that is always sufficient. | stand in awe of His faithfulness.

The BS and Training docket runs the following departments whose aims are discipleship and leadership

development of union members:

1. Bible Study
2. BEST —P (Bible Expository Self Training Program)
3. Training

Achievements
By the grace and strength of God, the BS & Training committee has achieved the following:
Bible Study Department

1. Planned and oversaw effective running of two semesterly Bible studies in the CU. The studies were
conducted as a hybrid of in-person and online bible study as some members of the CU were at home due to
the shift to online studies by the University. The studies were:

e  “The Quest for meaning — Ecclesiastes” — 150 members of the CU registered and about 70
consistently turned up for the BS.

e “Rooted and Built up In Christ - Colossians” - 207 members of the CU registered and 121
consistently turned up for the BS.

2. Planned and oversaw two BEREANS Nights to culminate the semesterly Bible Studies on 30" April
2021and on 15" December 2021. Members of the Union (especially those who attended BS) actively
participated in both events.

Introduced the use of the FOCUS app for Bible study.

4. Organized an online bible trivia with about 30 members of the union participating.
BEST-P Department

1. Planned and oversaw the running of online BEST-P classes (Modules I and I1), in partnership with Chiromo
Campus CU, with an initial module | registration of 26 MCCU members and consistent attendance of 6
MCCU members. 5 MCCU members completed module 1 training.

2. BEST — P students facilitated bible exposition sessions every Sunday, culminating the book of John and are

currently exposing the book of Romans.
Training Department

Includes leadership trainings, retreats and Consistent Bible Reading & Scripture Meditation (CBRSM) program.



1. Planned and oversaw an online CU leaders training in partnership with Chiromo Campus CU on 10" April
2021 in which 25 MCCU leaders attended. The training was facilitated by FOCUS staff.

2. We successfully conducted sub-committee trainings for all sub-committees with the help of FOCUS Staff
in the month of April.

3. Carried out two small group Bible Study leaders’ trainings at the beginning of every Bible Study season
with 20 and 11 BS leaders attending the first and second trainings respectively.

4. Planned and oversaw a leaders’ bonding retreat for the outgoing and incoming leaders.

Challenges

1. Low turn-out of members for online Bible Study, BESTP classes and CBRSM. Hence a decision to cancel

this year’s CBRSM class.

Recommendations

1. Putin place better follow up strategies for members who register for CBRSM and BEST-P to ensure they

complete the programs.

2. Have at least one bonding retreat for leaders half way through the term of service to share their successes,

struggles and encourage one another.
Conclusion

Indeed, the Lord has been faithful throughout our time of service. We have witnessed his grace and favor in all
activities we have run and in our lives. Special thanks go to FOCUS Kenya, the executive committee, the BS and
training committee and our mentor, my friends and family for the support and encouragement they have offered me
throughout the Spiritual year. | would also like to appreciate all who accepted the call to be bible study leaders this

spiritual year and MCCU members at large.

The grace of our Lord Jesus Christ be with you all.
Report compiled by

Wangwe Kezziah Buyanzi,

Bible Study and Training Coordinator, 2021/2022.



LITERATURE DOCKET REPORT 2021/2022

Preamble

Greetings in the name of our Lord Jesus Christ! Truly, every beginning must have an end and | would term this as

that sweet ending. God's grace and faithfulness has been evident enough. To Him belongs all glory.

The office of the literature coordinator entails the following dockets;

1
2
3.
4

Library

Design and Publications
Editorial

Bookstall

Achievements

10.
11.

12.

13.

14.

15.

Held an Easter Writing competition where the best writers in the various genres were gifted and their
writings later featured on the FOCUS website.

Created a book club where members did the book "Battle for the Young" by Gbille Akani.

Held a literature night on the theme "Wisdom unconcealed" where members participated by showcasing the

giftings in literary works.

Created a writers club where writings of various genres were frequently posted to spur a writing and
reading culture in the union

Assisted the FOCUS library department in holding a mega Booksale that ran at 30% discount on 7%
November, 2021.

Managed to donate 72 copies of a book from the library archives.

Revamped and decluttered the union library to suit its main purpose.

We had an increment of library books through donation, that is, "Grace against all odds" and *Mourning the
demise of the gospel".

We managed to maintain the library books.

We ran the bookstall every Sunday with merchandise in place.

Managed to have good edits and designs for both the Beacon and the Angaza magazines that was recently
released.

Ensured frequent accountability of borrowed books through registration.

Managed to sell the remaining copies of the Angaza 2019 from the union library.

Managed to get enough funding to purchase some bookstall materials through funds received by selling our
publications and merchandise.

We posted write-ups in our union blog.



Challenges.

Inconsistent return of books borrowed from the bookstall.
Low participation of the writers in the writer’s club.

Poor member participation in the book club.

Insufficient books in the library

Purchase of bibles at a cheaper price for sales at our bookstall was a great challenge.

© gk~ 0w bdpPE

Our printer became dysfunctional leading to late production of the Angaza magazine.

Recommendations

1. Active imposition of penalty for the late return of library books borrowed.

2. Activating the members' reading culture through short stories and books evaluation.

3. Funds allocated monthly for purchase of two library books that will go a long way in serving the union in
the long term.

4. Hold a writers training for writers to be equiped.

5. Having a reliable source for the purchase of bibles once they run out.

6. Writing a proposal to well-wishers on purchasing current books in bulk from the market.

7. A weekly blog posting in the union blog in order to spur and motivate more writers through publishing.

8. The literature committee to co-work closely with the ICT, Media and Journalism docket as far as publicity
of the weekly blogs is concerned.

Conclusion

My sincere gratitude goes to the Lord Almighty that kept me strong through my term of service. To my literature
committee, | wouldn't have been without you. We stood together in solidarity and built one another at personal
capacities. It has been a training ground for development of skills and all-round growth. Thank you for giving me a
chance to grow. To my assistant coordinator, | cannot repay your heart of service and diligence. My fellows, as we
exit office, we can point out that the union has maintained its strength and we are compelled to say, "If it were not
for the Lord who was on our side (Psalms 124:1)." To the church of MCCU, it's been a joy serving in your midst. |
acknowledge your immense support in various dimensions. Dear successor, you're equal to the task bestowed upon
you, now take literature to higher levels. The end of something ushers in the beginning of another and now the

journey begins, the journey began. Long live MCCU!

Report Compiled by

Maureen Chepkosgei

Literature Coordinator 2021/2022



ASAP DOCKET REPORT 2021/2022

Preamble

Blessed be the name of our Lord and Savior Jesus Christ whose grace has been sufficient throughout this spiritual

year. He has enabled us to serve and we are indeed testifying of his good works in and through us.

By His grace, this committee achieved the following:

1. Associates

Kept in touch with the associates through calls, emails and SMS. Through this, they were able to know of
the Union’s progress as well as needs.

Assisted in mobilizing the associates to join us in the Union activities. This was done through sharing
posters with the alumni year fellowship leaders and they indeed turned up for some of these activities
including the CREAMY night.

Participated and encouraged Union’s involvement in associates’ affairs such as weddings.

Organized and successfully held an Associates’ Sunday on 7" November 2021 in which 84 MCCU alumni
attended.

2.Funds Mobilization

Mobilized for funds from the associates, to facilitate smooth running of union activities which require huge

funding, especially from external sources.

3. Mentorship

4, Staff

Allocated associate mentors to the sub-committees.

Availed associates to host various small groups, which included ministries and sub-committees, for
sleepovers when called upon.

Organized and successfully held a Mentorship night on Friday, 19" March 2021 in which 4 associates and

one professional participated as panelists in a panel discussion on Mental Health.

Organized and successfully held a staff Sunday, a day meant for the Christian staff in the university to join
us in our service and also mentor union members. It was held on 25™ July 2021 during which 4 staff
members attended. Mentorship from the Dean of Students, who also preached, was a major highlight for

this day.

5. Partnership

We have maintained the Union’s partners and engaged with them on different ministry activities. These

partners include CSLC(Ufungamano), CITAM (Valley Road& Woodley) , St Andrews PCEA Church,



Kenya Student Christian Fellowship(KSCF) , Mission Campaign Network(MCN), The Navigators. It is
worth noting that we have a new partnership with Kileleshwa Covenant Community Church for school
ministry at Kileleshwa primary school.

Challenges

« Information not reaching every associate and this was contributed by the fact that some contacts in the
database are out of service while some are wrong numbers.

»  Ineffective engagements with the staff fellowship due to the low numbers of staff in this fellowship.

Recommendations

«  The committee to work with alumni year fellowship leaders in updating the database so as to ensure more
effective communication to associates.

*  The committee, with the assistance of the patron, to continue with the exercise of recruiting teaching staff
in the staff fellowship.

«  Co-work with publicity department to increase awareness of the mentorship wing in this docket. This will
possibly contribute to individuals and small groups within the union engaging the committee more on

mentorship.

»  Encourage Union members to plan and go for sleepovers; sleepovers are platforms for mentorship from the
alumni.

»  The union/ alumni committee to consider buying a phone for this docket. This will aid in fulfilling their
communication role. The coordinator to follow up on this.

»  Consider allocating more time for the interactive/mentorship sessions during ASAP events.

Conclusion

I continually give thanks to God for granting us this opportunity to serve in MCCU. | acknowledge and greatly
appreciate the support accorded to us from the Alumni committee, FOCUS staff and the Executive in our term of

service.
Long live MCCU!

Report Compiled by,

==

Esther W Idawo

ASAP Coordinator 2021/2022.



SUNDAY SERVICE DOCKET REPORT 2021/2022

| praise the Almighty for His Goodness, His Favour and His Grace during this tenure. The famous transformational
leader and American author, Dr. John C. Maxwell, once said “You have to live with the people to know their needs,
and you have to live with God to know how to solve them.”. I can’t agree more to this statement. This statement has

been as key pillar throughout this spiritual year even as we sought to meet the spiritual needs of the church.

Among many other responsibilities, the Sunday service committee is mandated to organize and conduct the Union’s

Sunday services. These are the highlights of the spiritual year.
Achievements

1. We oversaw the running of 3 hr Sunday service program every Sunday with average attendance of 300
members and interactive session with average attendance of 10 members. We adjusted at times in
accordance to the guidelines of the Ministry of Health.

2. Involved Year fellowship and ministries in the facilitation of Sunday Services to cover a significant
percentage of union members.

3. Sourced and contacted Sunday Service Speakers.

4.  We oversaw successful special events such associate Sunday, Queens’ and Calebs’ Sunday in liaison with

the respective dockets.

5. Successfully publicized the Sunday services through The Union’s media platforms with the help of the ICT
team.

6. Had successful Sunday school services from 8; 30am-9; 40am every Sunday with an average of 10
children.

7. With the assistance of the secretary, successfully updated the speaker’s database.

8.  We had 1 successful Holy Communion during our Sunday Service in Liaison with the University

Protestant Chaplain. Challenges

1. Switching to online services due to the pandemic was met with some technological challenges.

2. Inability to conduct some special Sunday services such as cultural Sunday due to the online services.

Recommendations

1. Consider having more baptism sessions and holy communion in the next spiritual year.

2. Consider having an outreach for Sunday school kids in the neighborhood. At least one Sunday school
Sunday will also be very instrumental in their inclusion in the MCCU family.

3. Ensure proper follow up on visitors and new believers in our Sunday service especially through taking
records of them during conclusion.

4. Ensure adequate involvement of E-teams during facilitation on Sunday.



Conclusion

The Lord has been Gracious to us and we have found delight in overseeing the Sunday service. Gratitude to God,

Executive Committee and members at large for continued Support.

Report Compiled by

"Jﬁ%(t >
Peter Nguka

Sunday Service Coordinator, 2021/2022

MISSIONS DOCKET 2021/2022

Preamble

I salute you in the name of Jesus Christ, | am grateful this day to report what the Lord has done in the office of the
mission’s coordinator. The missions docket is mandated to envision and oversee evangelism activities outside

campus including missions, high school ministry programs, prison ministry, commission conference among others.

The committee has the following highlights to bring on board.

Highschool And Primary Ministry

MCCU members have been ministering to Statehouse primary school every Thursday morning in partnership with
Citam church. We have also been ministering at Kileleshwa primary every Friday in Partnership with Kileleshwa
covenant community church, Citam valley road and Citam Woodley. We have been doing ministry at St Hannah's
boys and girls fortnightly, working with St Andrews Church and Kenya Student Christian fellowship. The programs

went on well and we give thanks to the Lord.

Commission Conference

The missions committee publicized the event to union members, which happened from 30th October to 4th
November. The union subsidized 100 shillings for the first fifty members and we were able to register 136 members
from the union. The associates as well played a major role in supporting the students, in which a number of them

were fully supported.

Training

Union members were equipped with skills to carry out mission work through trainings. We had a high school
ministry training that happened on 20" March, 2021. We also held a missions training just before the students

attended the mission in Kasarani on 26" September, 2021.We had a Muslim training on date 23rd Friday 2021.



Kasarani Mission

We successfully held a mission in Kasarani from 27" September to 3@ October, 2021 in partnership with

Deliverance Church Mwiki. 60 members attended and 121 members gave their souls to Christ. After a follow-up, 50

members successfully attended the discipleship training and joined to the ministries in the church.

Cultural Sunday

We successful had a joint e-team fellowship on Sunday 215 November, 2021 to finalize the evangelism week. The

missions committee together with the office of the chair organized for meetings with e-team leaders to tackle

matters related to e-teams.

Challanges
1. Due to online learning, we experienced difficulties in conducting our activities e.g. high school and primary
school ministration
2. It was hard to coordinate with members to at home to run projects under the missions docket
3. During the commission conference, some members could not attend the whole session of commission

conference due to network challenges and parallel commitments.

Recommendation

1
2
3.
4

o

E-team leaders should work with the office of the 2nd vice chair in storage of instruments in sound room.
The incoming team should look for more high schools for ministration by working together with (KSCF)
We urge members to be consistent in primary school ministrations

The e-team leaders should always liars with the missions’ team and the office of the chairperson whenever
they are planning for an activity to avoid collision of e-team and union activities.

The team should co-opt more members to handle the Uji project.

The team should in cooperate prison ministry in the coming spiritual year.

Report compiled by

&

Gitau Regina Ng'endo

Missions coordinator 2021/2022
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EVANGELISM DOCKET REPORT 2021/2022

Preamble

Grace to you and peace from God and Father of our Lord Jesus. Blessed be the name of the lord who has brought us

this far. Glory and honor be unto Him, the creator of heavens, earth and whatever that is in it.

Achievements

1. Coordinated the evangelism activities and programs effectively.

2. Chaired and oversaw the evangelism committee meetings.

3. Coordinated all inreach activities in the halls of residence and lunch hour fellowships.

4. Mobilized the union members for evangelism activities such as in reaches and crusades

5. Liasing with other committees, we were able to organize two evangelism weeks, one evangelism week was
done online and the other physical. We had 36 new believers and out of them, some joined our fellowships
and other activities. We were able to co-work with Carry the Love (CTL) fellowship for the physical
evangelism week with positive outcome for the in reach.

6. The evangelism committee has organized two evangelism trainings. One done by Evans Karanja a FOCUS
staff, and the other done by CTL.

7. The evangelism committee adopted some three more members who have really grown in leadership skills.

8. Nonresident’s bible study have been going on in the nonresidents WhatsApp group.

Challenges
1. Some evangelism activities were planned late hence not being included in the program card.
2. Many of union activities were at some time online and we saw it better to not have lunch hour fellowships

at that time

Recommendations

1.

During the CTL gathering we had a challenge of time and therefore turn up was low. It's is recommended to
choose venues wisely for any activity to avoid such inconveniences.

The evangelism week was fixed in between the activities in the program card which was a big challenge. It
is advisable to plan for the activities eg evangelism weeks as early as possible before the program card is
out.

Joint E-team fellowship to be planned by evangelism committee to avoid some challenges that we saw after
engaging the E-teams in decision making. Involving the E-teams in program making made it difficult to
choose the speaker.

It is recommended that whenever one gets born again, his/her contact should be picked for follow up
purposes.

It is recommended that evangelism committee can plan for crusades once in a while and not necessarily

during Evangelism weeks.



6. Th incoming team could utilize readily available associates and students as Lunch hour fellowship
speakers.

Conclusion

My appreciation goes out to all those who have stood with us as a leadership and to the entire leadership for their
dedication. To the incoming team, The Lord is faithful - ever faithful and our service is to Him. May the Lord take

you to greater levels. As we look towards achieving the aims of the Christian Union.

Report Compiled by,
=
Kimanthi Mbuvi

Evangelism Coordinator 2021/2022.

VICE SECRETARY’S REPORT 2021/2022

Preamble

Greetings in the name of our Lord Jesus Christ who has lavished his love upon us so immensely as to make us
members of his body by faith. | thank the Lord for having brought us this far. His grace and presence are ever

evident in our lives.
The office of the vice secretary entails the following dockets:

* ICT and publicity
. Media and Journalism
MCCUTECH-ICT Enterprise

Achievements

1. Online services — In early 2021, we began livestreaming our Sunday services via the Union’s You Tube
channel @MCCUON. The livestream has served members of the union who are not physically in school
but wish to join our services. Accordingly, our You Tube channel has grown to over 2,000 subscribers up
from 1100 subscribers at the beginning of last year.

2. Member registration — in liaison with the secretary, we have continually updated our members database.

Currently, the database has 537 members.



3. Media and Journalism
-We were able to do photography and video coverage of most union fellowships and any other union event
and upload the photos on our Google photos account. The link was always shared a few days after each

event.

-We managed to capture, edit and sell soft copy photos. Currently, we use www.pixieset.com for

commercial photos, which has helped us track our earnings

- We managed to record, edit and upload 3 minutes of sense, dance, drama, event mobilization and news

clips on our MCCUON YouTube channel which has attracted more traffic to the channel.
4. ICT and Publicity
- We managed to publicize union activities and events through creative posters and brochures
- We managed to keep all union members updated regarding our activities via our
Bulk SMS service.
5. MCCU-Tech- we managed to raise ksh 27,916 through the enterprise

6. Video Projections — we did projections during all physical gatherings of the union

7. Equipment Purchase Maintenance — We did necessary repairs and software updates on our office computers
and also the printer. With the help of ELDERS 2021 (PILLARS OF LIGHT), we purchased two new desktops
which are currently being used in the union’s office and by the ICT docket.

8. Website update- We had a significant change in our website domain name from mccuon.org to mccuon.or.ke.
We lost the old domain name to another customer since we missed the window to renew our subscription.
However, we have updated all our social media accounts, changed our email address system and made it known

to all union members, associates and partners.

9. Social media - We managed to give critical updates on union events via our social media accounts on Instagram,
Twitter and Facebook. We also created a Tiktok account @ MCCUON, to engage with a wider audience as we
frontier digital evangelism.

10. Mentorship- We have been running graphics, video editing and photography classes in the last quarter of

the spiritual year. The classes equip members with necessary skills to continue serving in the ministry.

Challenges

1. We had challenges with online services at the beginning of the year when the school closed partly due to the
COVID 19 pandemic.

2. A section of ministry members were in and out of school making it hard to coordinate duties at some point.



Recommendations

1
2
3.
4

Ensure that as many members as possible are trained on skills such as video editing, photography etc
Mobilize more members of the union to join the ministry

Source for more projects for MCCU-Tech enterprise.

Pursue an alternative means to be printing publicity materials, preferably by replacing the RICOH Aficio

MPC2551 printer with a more manageable one

Roll out the process of professional video streaming on the union’s You Tube Channel

Conclusion

| thank God and the Christian union for allowing me to serve in my capacity in the past spiritual year. | also wish to

sincerely appreciate my friends, family, ICT media and journalism ministry for their support. | wish to appreciate in

a special way the executive committee and ICT committee for their unwavering support. Lastly, | appreciate each

member of MCCU for your support. The Grace of God revealed in the person of Jesus Christ be with you all!

Report compiled by

Stephen Njoroge.

Vice secretary, 2021/2022.

SECRETARY’S REPORT 2021/2022

Preamble

My soul praises the King of Kings. His grace, mercy, love & peace has sustained me in this spiritual year. In days of

distress, he has gently ransomed, healed, restored & forgiven me. | praise him for he has tenderly shielded & spared

us. To Him be all the glory!

Achievements

Preserved all proceedings of the union and executive committee meetings.
Updated MCCU speaker’s database.
Contacted Friday fellowship speakers and ensured briefs are sent promptly.

Have been the custodian of the union’s mail and phone.

Facilitated the launching of the spiritual year program cards.
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Availed office stationery to the office and to various departmental heads as needed.



10.

11.

Challenges

The secretariat managed to do both virtual and physical registration of members.

Together with the vice secretary, we made communication and reminders on weekly activities to
members of the union.

Together with the chairperson we represented the CU in RSEC. | currently serve as S. Nairobi RSEC
secretary and S. Nairobi rep in NASEC.

Overseen the constitution of 2 first year’s fellowship leadership, the Livingstones and the current first
year fellowship.

Together with the orientation committee, we ensured a smooth running of the 2021 orientation which
saw over 350 first years registering with the MCCU. We organized the ANZA FYT program and 2
first years retreats all aimed ensuring a smooth transition into Campus life. The committee also helped
in sourcing out for orientation funds and provided leadership and guidance to first years till their

leadership was instituted.

Most challenges were centered around orientation with regards to funding, accommaodation of orienteers,

commitment of all committee members, and low turnout of orienteers in some stations.

Recommendations

To my successor, be diligent as you serve, stand firm in your faith and fix your eyes on Jesus, fear not because the

one who began a good work in you shall surely bring it to completion. Put the following into consideration,

1. See to it that the orientation committee is formed at least a semester to orientation made up of on -session

committed members of the union to fast-track logistics, fundraising and planning issues that pose a mega

challenge towards orientation.

2. Co-work with the vice secretary and year fellowship secretaries to ensure prompt reminders and

communication is made to all members of the union.

3. The chaplaincy & FOCUS staff will come in handy while preparing for orientation, keep them close

during the spiritual year.



Conclusion

I’'m greatly indebted to God for the great things he did through me, the orientation committee and the entire
secretariat throughout the spiritual year. To my predecessor, thank you for lighting my candle the entire spiritual
year. To our Chaplain and advisory board , | appreciate your guidance. To FOCUS staff, may the Lord increase your
boundaries. To the executive committee and the larger MCCU family thank you for your great support. Lastly to my
lovely family in first year, | smile because you joined the best family, continue tarrying in his presence. Report

compiled by,

Faith Kasila

Secretary 2021/2022

SECOND VICE CHAIRPERSON’S REPORT 2021/2022

Preamble

Grace and peace to you from God our father and from the lord Jesus Christ. First, | thank my God through Jesus
Christ for all of you, because your faith has inspired my team and | so much so that I stand here to testify of His

doings.
The office of the second vice chairperson encompasses the enlisted sub dockets;

1. Logistics

2. Instruments/Sound Technicians board
3. The brothers ministry (CALEBS)

4. venue and bookings

5. General assets and maintenance

Logistics

Transport

Achievements

Organized transport for different union activities in conjunction with the concerned dockets;

1. Union members —JCC Sunday.



2.

Union instruments within and without campus.

Venues And Bookings

Achievements

Booked venues for all union activities (Orientations, Sunday and Friday fellowships, Dinner, creamy night,
sports day, union retreats etc.

Timely booking of all union guest’s vehicle parking.

Facilitated gate pass for E-team instruments in and out of the university premise.

In conjunction with the secretariat, literature committee and cream committee spearheaded the arrangement

of sound room and office.

Instruments /Sound Technicians Board

Achievements

1. In Conjunction with the ASAP Committee facilitated the acquisition of Drum set accessories, repair and
maintenance of the union sound instruments through Project 100

2. In liaison with the ASAP committee introduced the student version of project 100 to supplement the project
100.

3. Oversaw internal sound training with the help of the in charge sound, in addition the trainings were
recorded for easier transition of the next generations.

4. Timely provision of sound system in all union activities, not forgetting the efficient sound engineering and
repairs by the sound team.

5. Labeling, storage and repair of union instruments.

6. Registered 10 sound ministry members whereby 6 are skilled and active with a higher uptake of the sound
ministry by the sisters in the fellowship.

7. Carried out an extensive sound mixing and connection training which was recorded and will be stored in
the unions you -tube channels for easy transition.

8. Updated the unions asset inventory

9. Reevaluated the sound team’s welfare trust

10. Updated the instruments hiring catalogue

Challenges

1. Late set-up of instruments in some Friday fellowships due to logistical issues such as the university
schedule that runs up to 8:30pm.

2. Numerous instruments breakdown due to the imminent aging and wearing out, this has sometimes led to
poor sound

3. Loss of a midrange speaker during the transition of the security team.



Brothers’ Ministry

Achievements

1. The CALEBS committee successfully organized a Calebs Sunday on 23" October 2021 dubbed the man of
valour where pastor Antony Hinga ministered.

2. We have had 5 Physical and 10 online, and 5 joint forums that we discussed and shared on an array of
issues with maximum attendance of 50-60 (online)Caleb’s and average of 70 for the joint physical sessions.

3. Co-worked with year fellowship uncles in establishing mentorship and growth amongst CALEBS
Challenges

1. Covid-19 crisis that disrupted our physical activities.
2. Overwhelming number of brothers having mental health problems and not being able to communicate

3. The major problem was getting the online audience at the specific time of the online sessions

General Assets and Maintenance

The following assets were acquired during 2021/2022 spiritual year.

ASSET QUANTITY AMOUNT
HP DESKTOP(L1910) 2 16,500
MEKO 3 3500
SUTAIN PEDAL 1 1400
ELECTRIC KETTLE 1 1000
20M HDMI CABLE 1 2000
BLUETOOTH SPEAKER 1 2500

This is in addition to routine repairs and replacements undertaken by my office.

Recommendations

To the incoming 2V Vice-chairperson and the Executive Committee.
1. Work together with all Chairpersons from Chiromo, Main campus and Catholic students’ community chair
to revitalize CADASI.
Co-Work with ASAP committee in promoting the 3™ Round of project 100
Organize periodic CALEBS outdoor activities aimed at bonding and capacity building.
Fast track the already began process of assets disposal

Continue strengthening the ties especially with the security and the administration
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Follow up on the stalled repairs to be done by the school’s maintenance together with the report on the

security of our instruments.



7. Go ahead on splitting the Caleb into small accountability groups for easy accountability and follow up
8. Oversee the valuation of the union assets

9. Oversee the replacement of the damaged keyboard

10. Facilitate a mega fundraiser to revamp the instruments

Conclusion

| appreciate GOD for the grace to serve, my fellow executive committee members for always being there to help
wherever they could. My appreciation also goes to the sound technicians led by the in-charge sound for their tireless
support in sound ministry. The in-charge CALEBs of different year fellowships, to my family and to the whole
church of MCCU, you have been a blessing to me. To serve in the Body of Christ is to me the highest calling one
would ever have. | want to encourage the incoming team that the Owner of the Church, the same Who has called
you will be with you till the end. He has promised that in His Word, only involve him in everything. Grace and

peace be upon you all. Amen

Report compiled by

Cornelius Mukhonya Mukuna

2" Vice-Chairperson 2021/2022



FIRST VICE CHAIRPERSON’S REPORT 2021/2022

Preamble

Greetings in The Name of our Lord and Savior Jesus Christ. His abundant Grace, love and mercies has walked with

us throughout the whole year. He who begun a good work in us has surely brought it to a completion.
The office of the first vice chairperson comprises of the following dockets:

*  Welfare docket

*  Sick Bay

»  Peer counselling and training
»  Catering

*  Compassion

*  Queens Ministry

e Office Neatness
Achievements

1. Ensured that the welfare of the members of the Christian union was well taken care of. This includes the
basic needs of the members of the Christian Union.

2. Ensured the provision of the Friday Fellowship tea and meals in the union activities that required
refreshments.

3. Conducted a street visit at Globe Roundabout on October where 50 members of the union members
actively participated.

4. Worked hand in hand with the in-charge queens and vice chairpersons in the year fellowships and
ensured that the welfare of the Queens was well taken care of.

5. Together with the office of the second vice chairperson we organized successful joint forums held on
most first Monday of the month.

6. Together with the assistant coordinator in the Sunday service committee we ensured that the office and
the store was maintained clean and ensured the office maintenance was done.

7. Stood in for the chairperson and performed his responsibilities in his absence.

Challenges

1. The Covid 19 prompted some of the team members to be at home.
2.  We didn’t have a specific Children’s home to take the street kids after the visit. Thus, the purpose of
rehabilitation of street kids in a street visit wasn’t achieved.

3. Sick Bay Visits were also hard to conduct because of the Covid 19 restrictions.



Recommendations

The incoming team should ensure that:

1. They come up with a detailed and specific welfare policy

2. They implement the idea of the MCCU Meal cards for convenience.

Conclusion

The whole year has been a year of learning as we serve. | thank The Lord for His faithfulness and guidance
throughout the year. | also thank everyone who has been part of my leadership journey in any way throughout the
year. May The Lord bless you all.

Report Compiled by

ERED

Esther Njeri Muthoni

First Vice Chairperson 2021/2022.

CHAIRPERSON’S REPORT 2021/2022

Preamble

Grace to you and peace from God and Father of our Lord Jesus Christ. Like the Psalmist in his 124th Psalm, |
reckon, “2 If it had not been the Lord who was on our side...” . The Lord has been our strength and the lifter of our

heads.

Achievements
1. Coordinated the union’s activities and programs effectively as has been highlighted in the respective docket
reports.
2. Chaired executive committee meetings as well as convened and chaired the annual SGM where matters
pertaining to the Union were aired, discussed and agreed upon.

3. Oversaw the formulation of semesters’ program cards with keen adherence to the doctrinal basis of the

Union.



10.

Sat at the Ufungamano CSLC Board Of Directors as the Protestant students representative and in the
program formulation committee, joint worship experience, leadership training among other programs were
planned and have proven impactful to our members.

Oversaw the transition of year fellowship leaders and a smooth running of the fellowships, through constant
follow-up with the fellowship heads for evaluation purposes and sharing of ideas.

Represented the Union in the Joint Coordinating Council (JCC) where | serve as the Chairperson and will
be handing over soon. The JCC has ensured fruitful interactions between the leaders of the various UoN
Campuses Christian Unions.

Together with the missions committee, we have been able to link the evangelistic teams to the Christian
union by holding several meetings to familiarize with the e-team policy document as well as to ensure
better coworking with e-team to achieve the union's aims.

The executive committee has maintained a good rapport with the administration through the Chaplain, the
Patron, the Dean’s office, the security office and most staff which has made our operations in and out of the
school smooth.

The steering committee has been closely pursuing a tax exemption certificate which we are close to
acquiring.

Together with the secretary, represented the CU in FOCUS where CU chairs and secretaries meet to share

their successes, challenges and way-forwards. This has informed our service and made it effective.

Challenges

1.

2.

The last semester of 2021 saw the CU having a myriad of activities and in keeping with them some leaders
and members were fatigued.

Collision of some of the Union’s programs with the e-team activities.

Recommendations

1.

In making the program card, the special activities to be well distributed early enough across the year to
avoid strenuous moments at certain points of the semester as well as ensuring effectiveness.

Continue to uphold the warmth of the fellowship especially through the smaller accountability groups like
year fellowship families and bible study groups.

Work closely with year fellowship and e-team leaders to ensure a good and harmonious programme layout
for all the entities.

Fast track the process of acquisition of a tax exemption certificate to ensure better running of Union’s
activities.

Making use of FOCUS 2021-2025 Strategic plan as the union looks to take up advocacy roles on these

emerging social issues both in the University and the country at large.



6. With the rapid changes happening around, more focus should be put on online ministry as well as the non-

residents department owing to the increasing number of students staying without the university residents

Conclusion

My appreciation goes out to all those who have stood with us as a leadership and to the entire leadership for their
dedication. To the incoming team, The Lord is faithful - EVER faithful and our service is to Him. May the Lord
take you to greater levels. As we look towards achieving the aims of the Christian Union, let our eyes be fixed on
Christ.

Report Compiled by,

¥
Bore Moses Kipkemoi,

Chairperson 2021/2022.

TREASURER’S REPORT 2021/2022

Preamble

Calvary Greetings. | would like to start off by thanking God for the grace, Strength and guidance throughout the

year.
Achievements

Received and disbursed all monies belonging to the union and kept a record of all transactions.
Kept proper books of accounts of all monies received and paid by the union.
Facilitated budget control and implementation.

Coordinated all docket treasurers.
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In conjunction with the Secretary, we planned the EQUIP sessions which happened fortnightly when the

members were at home.



6. In conjunction with First & Second vice chair and vice secretary we oversaw the disposal of old union

assets. Challenges

1. We’ve experienced low income during the spiritual year especially due to the Covid 19 pandemic.
2. Late mobilization of funds by respective dockets costing the union to give huge subsidies.
3. The investment committee was not able to effectively serve since all members were at home for the better

part of the spiritual year.

Recommendations

1. Timely mobilization of funds so that members are able to prepare in advance to support the activities.
Conclusion

Our lives in service this year epitomizes that of Samuel in the book of 1%t Samuel 7:12. Till now, we say, it has been

the lord and just like Samuel, we call him, Ebenezer.

Report compiled by

Cyrus Muturi

Treasurer 2021/2022



VISION: To be a congregation of Christ-like believers ministering to
God and fellow men

MISSION: To equip every member of the union with Christ-likeness for
effective Christian life and reaching to every student
of the Main Campus of the University of Nairobi

AIMS : Discipleship, Missions, Evangelism, Leadership Development
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